Minutes of Annual General Mee0ng held on TUESDAY 3rd July 2018 at Woolpit Village Hall
7.30pm
Crime preven0on products were made available courtesy of Four Towns Crime Preven0on
Panel.
The Chairman thanked Eric Sewell for aPending and providing the display for members.
The chairman welcomed members to the mee0ng and aQer giving safety no0ces introduced
Police Sgt. Steve Wright, lead oﬃcer for the newly introduced Community Engagement Oﬃcer
Team in the County.
Sgt Wright explained that the new ini0a0ve by the Constabulary was in response to problem of
lack of face to face contact with the public. An issue which had been raised on many occasions
at public mee0ngs. While it was appreciated it was never going to be replica0ng past systems
of contact when there had been more oﬃcers and PCSO’s available it was hoped that having
dedicated oﬃcers around the County to whom the public could relate to would go someway
towards addressing the problem of contact between police and the public. He explained that
while he was based in LowestoQ he had a countywide responsibility for managing the team.
There were nine oﬃcers based around the County and their purpose and role can be found on
the Police website at: hPps://www.suﬀolk.police.uk/news/latest-news/18-06-2018/
community-engagement-oﬃcers-begin-work
Sgt. Wright introduced three of the team who were present at the mee0ng and invited
members to ask ques0on about the team and their role. The discussion was closed at 8pm by
the chairman with a vote of thanks to Sgt. Wright and his team.

Annual General Mee+ng
1. Apologies for absence.
21 apologies had been received. (It was noted that England’s world Cup match against
Columbia had probably aﬀected aPendance!)
2. Minutes of A.G.M. 2017
These were accepted unanimously.
3. Ma;ers arising.
There were no maPers arising. MaPers contained in the Minutes would be covered by the
Chairman’s report.

4. Chairman’s Report
Chairman Tony Spall gave a comprehensive report of the work of the Associa0on:
This past year has in fact been 14 months, following the amendment of our cons0tu0on from
the last AGM.
Over this period we have:
• Held 6 Execu0ve CommiPee mee0ngs
• Held 3 Area presenta0on mee0ngs
• Sent out 12 electronic newslePers and other news bulle0ns
• Established Coordinators online “Toolkit”
• We con0nue to have long drawn out but ongoing discussions with Suﬀolk County
Council and now, local MP’s in our bid to agree a future planning consent process for
installing new NW street signs - although we are the party con0nually having to push for
answers
• We have had Face to face mee0ng with the PCC and the ACC- to discuss our working
agreement and other ini0a0ves
• We have a signed Memorandum of Understanding with the Constabulary and the
Na0onal Neighbourhood Watch Network organisa0on, and are working towards a
similar document with the PCC’s oﬃce
• We have wriPen to all 438 parish and town councils to request a review of the posi0on
of NW in their community
• we have given talks to local organisa0ons and poten0al new schemes across Suﬀolk
• We have Improved our ﬁnancial posi0on through dona0ons from some parish/town
councils
• We con0nue to circulate local targeted appeals for informa0on or crime preven0on
maPers in conjunc0on with the police as part of our working rela0onship
• We have redesigned the SNWA website
• 7 schemes became inac0ve, whilst 11 new schemes registered - meaning we are s0ll at
around 1000 schemes in Suﬀolk
• We have aPended workshops and seminars organised at na0onal level - focused on
NWN development and growth
• We con0nue to carry out signiﬁcant work rela0ng to the roll out of an Area Coordinator
network across Suﬀolk
• We have secured grant funding from Suﬀolk Community Founda0on (from the PCC
community fund) - to purchase branded gazebos and ﬂags for our future engagement
programme
• Held mee0ngs with the Constabulary Community Safety Team, and, since the latest
constabulary reorganisa0on, the Neighbourhood & Partnerships team, including
members from the Project 2025 programme, which has seen the recent introduc0on for
the Community Engagement Oﬃcers, who are helping make working close with
Neighbourhood Watch much more personal
And it doesn’t stop there.
Tradi0onal crimes such as burglary and car theQ are now much less prevalent than they once
were. But we hear more and more of new types of criminal ac0vity that have sprung up as
well. Domes0c Abuse, Serious violence and knife crime, Modern slavery are all examples, and
these type crimes require solu0ons if they are to be tackled eﬀec0vely.

Preven0on is key, and strong communi0es where people know and look out for their
neighbours is an excellent route to crime preven0on. So we s0ll have an important role to play.
It’s a new dawn for Neighbourhood Watch, and one that I am sure we can embrace and help
make our communi0es bePer informed and aware on how to deal with these type of new
crimes.
All in all a very busy year.
But from the posi+ves to the nega+ves.
Unfortunately the Execu0ve CommiPee has shrunk from four posi0ons to three, and as you
will know through the communica0ons we have sent out, we are also losing our current
secretary aQer tonight - which poten0ally puts us in a diﬃcult posi0on.
Over the last two years, and more so this year, we have called for help to ﬁll posts, to help
make the associa0on eﬃcient and even more eﬀec0ve. As a reminder, our cons0tu0on states
that at all Execu0ve mee0ngs, three execu0ve oﬃcers cons0tutes a quorum.
We understand the disappointment that NW schemes across Suﬀolk have experienced over
the last couple of years, since the 2016 policing review and the no0ceable reduc0on of visible
policing on our streets, and lack of presence at mee0ngs.
However, we must look forward and work with what is available. The problems have not been
created locally but are the result of the ﬁnancial squeeze that has been placed on all police
forces.
We believe that following the 2016 review, this was the opportunity for us to become stronger
as a community, when we had to rely on our own ini0a0ves to con0nue to help ourselves and
to look out for our neighbours.
Some NW schemes may wish for the past, but it is to the future we need to work for.
Neighbourhood Watch is s0ll as relevant today as it ever was, and our members’ help we can
s0ll be a force for strong, safer and caring communi0es.
So, the reality is that If members want our Associa0on to con0nue to support them and all the
schemes across Suﬀolk, then some of our members 0me is needed for that to happen.
The future as always is in the hands of the membership and therefore they need to give this
serious considera0on.
Should it not happen then over 30 years of work by many people could be placed in jeopardy
and Suﬀolk could become a less safer place to live in.
Soon on the agenda is the Elec+on of Oﬃcers, so I would just like to oﬀer you this thought:

your exis0ng execu0ve oﬃcers are very passionate about suppor0ng the NW scheme
membership across Suﬀolk, and if re-elected we will con0nue to work hard on behalf of its
members. But the harsh reality is that a lack of response and limited feedback from our
membership really does make us ques0on the viability of our Associa0on, and whether indeed
the membership need us and the support we try to oﬀer. This is the choice that you, the
members will have to make.
5. Treasurer’s report.
Treasurer Bob Gooch gave an overview of the income and expenses incurred by the
Associa0on during the past year.

Treasurer’s Report
Balance Sheet 2017/2018
Suffolk Neighbourhood Watch Association
Balance Sheet 2017/2018
Assets

HSBC Current Account

Income

Cheques , BAC's & Cash paid in

08/04/17

£2,300.20
£1,348.41

Total

Expenses

Travel Claims
Purchases

£3,648.61
£810.30
£874.08

Total
Available Balance 8th May 2018

£1,684.38
£1,964.23

6. Elec+on of Oﬃcers
The Chairman had prefaced the elec0on of oﬃcers with an outline of problems if no
nomina0ons were received. The commiPee would not be quorate which would make it
diﬃcult running the Associa0on. He pointed out that if members did not come forward to
assist the Associa0on the remaining commiPee members would have to consider calling and
Extraordinary General Mee0ng to consider the dissolu0on of the Associa0on.

He appreciated that those members present were commiPed to Neighbourhood Watch as
were others in the County, but it was essen0al for the con0nuance of the Associa0on that
posi0ons were ﬁlled not only for survival but to take the work of the Associa0on forward.
The Secretary took the mee0ng through the process of elec0on of Oﬃcers. There had been no
nomina0ons and therefore nomina0on were accepted from the ﬂoor in accordance with the
Associa0on’s cons0tu0on.
Chair: Tony Spall was prepared to stand. There was no other nomina0on so was elected
unanimously.
Deputy Chair: There was already a vacancy and no nomina0ons were made. VACANT
Secretary: Brian Sivyer was standing down. There were no nomina0ons to ﬁll the post.
VACANT
Treasurer: Bob Gooch was prepared to stand. He was elected unanimously.
Communica+ons: This role was handled by the Chairman. There no other nomina0ons. He was
conﬁrmed unanimously.
Appointment of Auditors:
The Secretary pointed that this was a requirement. The Treasurer would arrange for the
Accounts to be audited by a third person. CommiPee members were not allowed to audit the
accounts. No nomina0ons received.
There were ques0ons from the ﬂoor regarding various roles and what was involved. The Chair
asked people who wanted to know more of what our work was about and possibly taking up a
role to get in touch with him. A vote of thanks was made to Brian Sivyer, the outgoing
Secretary for his work on behalf of the Associa0on.
Any other Business.
a) Member from Whepsted brought up the beneﬁts of having a ‘No Cold Calling Zone’ covering
their scheme and recommended other Coordinators should consider doing the same. The
Chair said that there were criteria for seong up such Zones and members should seek advice
from Suﬀolk Trading Standards.
b) Data Protec0on. The new regula0ons were aimed primarily at companies and big
organisa0on. Nonetheless Coordinators should have permission par0culary from new
members in their schemes if they held any data on them. The Chair could advise if there were
any queries regarding this.
c) A vote of thanks for the work of the commiPee was made from the ﬂoor.
Date of next Mee+ng
This would be decided by the CommiPee as per normal.
The mee0ng was closed by the Chairman at 8.50pm.
Brian Sivyer
Secretary
5th July 2018

